	Louisiana Rehabilitation Council Board Meeting Minutes

For August 17th, 2010


The Council met at the Department of Social Services, Iberville Building – Room 1-129 at 627 N. Fourth Street, Baton Rouge, La. at 12:00 p.m.

Present: Pam Allen, Henry Bateman, Jennifer Bollinger, Karla Cummings, Warren Hebert, Bille Ruth Kvaternik, Ronald Key, Patrick Mascarella, Marla Reissland-Dorsey, Roseland Starks, Jason Weill, Derek White, Keita Rone Wilson, John Yent, Kandy Baker 

Guests:  Curt Eysink, Johnny Riley, Ken York, Angela Graften, Mario Espana, Stephanie Mire, Diane Mirvis, Mitch Granger, John Schweitzer, Gale Dean, Guy Augustine, Lynn Blanchard, Barbara Fabre, Bruce Lye 

Chairperson Pam Allen called the meeting to order and she introduced herself to us.  After the introductions she asked that we be sure to turn in expense forms and for us to give our parking garage ticket to Kandy Baker for validation.
We had a few minutes before our presentation from the Louisiana Workforce Commission began, so Ms. Allen asked if there were any questions or comments.
Jason Weill asked if it would be a conflict of interest if he attended any of the public forums around the state.   Ms. Allen stated the she encourages all of us to attend, as we can all use the information being shared at the forums.  

Henry Bateman asked about the state plan, is it radically different?  Ms. Allen shared that she did not believe that it is radically different but the issue is the designated state agency and the designated state unit.  The issue is where LRS will be located in the Louisiana Workforce Commission.  Today will help us to understand what the ramifications are of the placement within LWC.

Chairperson Allen asked the Council to think about how this merge will affect services, lines of communication, and layers of bureaucracy.  She asked that while we hear from LWC to know that it will be a new experience for many of the staff members in LWC to work with people with disabilities.  She shared that they’re eager to learn but for us to know that there will be a learning period for all of us.
There was a lot of discussion on LWC is used to looking at a case from the objective of getting people back to work.  We don’t want LRS to lose their mission of putting people to work at the highest level of which they are capable; they may need additional training to achieve that higher goal.
Warren Hebert asked since this move has been made what was some of the positive reasons they wanted to move things to LWC?

Diane Mirvis shared that the VR programs were being seen more as a social service and health related and the big push is on employment in government.  Now LRS is identified with employment which is our ultimate goal.  If we are ever going to get the full state match, we have to be seen by the politicians and the people as an agency that put people to work.  Warren Hebert added that he feels that the challenge in state government is to find a way to be more efficient, to do more with less.  Pam Allen added but we have to keep in mind about the service to consumers.
Pam reminded the council that the reason we were here today was the placement of LRS, the structure of it, and how the communication will be done within LWC.  That we need to have a better understanding of this so when it comes to making recommendations for the state plan, that we have the knowledge to make an informed recommendation.

Henry Bateman asked if the Workforce Investment Board is still functioning.  Diane Mirvis and Pam Allen both said it was, and Henry wanted to know do they have any relevance.  To Pam’s understanding from a meeting they would not.

We had a break, and came back in to start the Presentation from the Louisiana Workforce Commission (LWC).  We began with introductions from the group again, adding the additional members of LWC so we would know a little about each other.  Pam Allen turned the meeting over to Curt Eysink, the Executive Director of LWC.

 Director Eysink Comments:
· The LWC is trying to develop an adequate workforce pipeline for the State of Louisiana.

· Louisiana has not had an adequate supply of workers enter the workforce.
· Louisiana has one of the highest rates of nonparticipation of people that could be working but are not.
· 1/3 of the people in Louisiana that could be gainfully employed, are not working.
· The LRS program is geared toward helping people, with a disability, to achieve the very same goals that the Workforce Commission has had for years.
· The vision and mission of LWC is, we put people to work.
· The values of the staff of LWC should be trust, respect, fairness, excellence, open communication, involvement, and accountability.
· Everything that we do needs to help people achieve the goals they set for themselves. Everybody is a job seeker who wants to work. We need to understand job seekers, understand employers and make the connection between the two.
· LWC will make sure that LRS comes out of this transition sharing the same values and goals.  Each one has a different pathway on how we get to the goals we reach but will be on the same values.  We serve the same parishes.
· LWC and LRS travel on different pathways on how we reach our goals but we will share the same values.
· When the Department of Labor became the LWC, we went around the state and asked employers, we had summits and asked what do you need from us, how can we meet your needs for workers?  What are the occupations people need to be in?
· One thing that we found out was, there weren’t enough people in the labor force. Even though there were people who were unemployed, businesses were still crying for people.  Demand was not a significant factor in determining how people were prepared at that time.  So we had to understand businesses better.
· Then we engaged the best economists in the state, made calls to employers that had 25 percent of all jobs in the state and asked them, what are you going to be doing in the next few years by ways of hiring, what kind of work will you be doing?  What occupations do you want to fill to win those projects and grow your business?  We wanted to know the demand for what type of workers.  All of that got factored into an occupational forecast that was used to determine where instructional dollars were spent.
· Employers are the key, how do we get people connected with the employers so they can prosper?
· LWC has workers compensation, unemployment insurance and we have workforce development, 3 major business units.  Each with a director, appointed by the Governor, who works for me just as in any other department.  The way we are adding LRS is one of the major workforce programs.  LRS will report to the Workforce Development, along with the other Workforce Investment Boards.  LRS is on a WIB, DSS is represented on the WIBs.  There are 18 WIBs in the state.
· The majority of people on each WIB have representatives of business and industry; we wanted the employer to have a role in determining who gets hired.  Other members on this are the educational institutions (community and technical colleges, 4 yr. schools, local school districts).  We wanted to include everybody that plays a role in making the connection from job seeker to employee. 
· There are several groups that help us with special projects that we come across, that are bigger than the workforce investment can handle.  The Customized Solutions Group and the Policy and Monitoring Group which makes sure we are pliant spending the money we are supposed in the way we are supposed to.
· We have a workforce investment council that is set up within the office of the Executive Director and its advisory.  This council approves LRS state plan, and the Workforce Investment Act state plan.
· We provide some training after we determine where they are in relation to what’s in demand in their region and in the state.  We provide support services and connect them with community action agencies.  We do job placement, career enhancement, provide workforce information people need to make good decisions about what they want to do with their lives.
· The budget.  We went into this session and realized that the budget was going to be an issue; the revenue flowing into the government gets less and less.  Every department that has state general funds has taken a cut.  The only general funds now in the Workforce Commission budget are LRS state dollars that are used to match the federal dollars and pull down funding.  We have to find more creative ways to raise money to draw down more federal funds to operate with.
· Department of Education admits that they have people for 13 years in which they ought to be doing workforce development and spend 8 and a half billion dollars a year on them. The goal is to get people to a place where they can be financially independent, where they’re earning a living.
· LWC is committed to change the culture of our agency to be one of service aimed at outcomes, not just compliance.  We need to make sure we make those connections so we can put people to work.
· Goal for LRS should be to improve consumers’ ability to live in homes and communities through independent living service programs.  
· The first step in our transition will be with the administrative integration first.  So much has to be done, transferring computer systems, to merge our information; this has to be done first.
· Come Dec. 13th there will be a physical move of the LRS staff based in this building to the Workforce Commission campus down the road.  We both have to understand each other and how to merge our service delivery.  This transition was to improve services; we want to be sure and enhance those services not to interrupt them.
· We have been meeting consistently and have developed tremendous project plans and have gotten to know each other which will make working together a smoother process.
· The main goal is to improve, to serve more people, to serve them better and enable them to reach their goals in a better way and more efficiently.
· Streamlining was about cutting cost but during our presentations and recommendations we told them this is not a cost cutting move.  It is an efficiency move, get better outcomes with the dollars we have in the system.  It was brought up that we might even be able to pull down more federal funds and grow the program.
At this point Director Eysink asked to hear comments on the strategy he laid out and where we go from here.

Pam Allen thanked Director Eysink for his presentation and the history of the LWC.  Her question related to the placement of LRS under the Office of Workforce Development. She asked how was it determined and what thought went into that placement.
Director Eysink explained that was driven by what the goal of the transition was, to add it to the workforce programs.  He added that they had a change in personnel to make sure there is a direct pipeline from the major workforce program straight to him.  He has a chief of staff that will report directly to him as it is from unemployment insurance to him and as it is from workers comp. to him.  We wanted all of our workforce programs in the same place, to give us the best opportunities for success there.  
Diane Mirvis discussed the appeal process and as they go thru the process they try to resolve every issue at the lowest level, which is typically counselor or regional manager.  If we don’t resolve it there, one of the unofficial alternate means of mediation we use is to go to the state office and have them review a case and make a decision.  She asked if Roseland will still be able to have that power?

Director Eysink said that he believes that Roseland’s job duties won’t change.  They’re hard coded, we want her experience and background on these issues, and we are glad to hear you have a great working relationship.
John Yent asked about the issue that LRS will be the only agency within LWC that is totally funded by the La. legislature verses federal funding, so he wanted to know how LWC will work with the legislature in order to make sure we can maximize that federal pull down money?
Director Eysink explained that the LWC all along have had relationships with the legislators, some through our labor committees and so forth, and I think we can be helpful in dealing with those legislators who deal with budget issues.  He also wants to point out that inmates that have disabilities that qualify under this program will be helped by LRS, and that helps keep these folks off the streets when they have a job as they leave the prisons. Legislators like that.
Director Starks shared that the LRC did mention about looking to see if LRS could get a waiver of the state match relative to the oil spill.  We are doing preliminary work on that.

That would add an additional 25 million dollars to our state.

There were different types of questions on how the workforce places people in jobs and this is some of the points that Director Eysink shared:
· Our goal in LWC is to get people into the best job we can get them into.

· If we can get them placed in a job that’s comparable to what they came from, right away, then that’s what we have to do.  This is core services, initial assessment and placement.

· If that doesn’t work we get them into training to make them employable, they get to choose the field.

· He was asked is the first available job? He explained it has to be a demand job, got to be in demand in our state, in that region.  Nothing less than $10 a hour, we are aiming people for careers and not just a job.

· We want to offer people we serve independence, dignity, respect, providing all the services we are able to provide within the constraints we have to work with.

Pam Allen thanked Director Eysink for his views on how our transition to LWC should flow, and was relieved that LRS would not lose their voice on the executive team.  It was a great concern of hers.  

Pam also shared that she has a concern that someone else can come in behind Director Eysink, when a new administration comes in and position change and wants to do something differently, that people with disabilities can lose their voice.  She said she has seen it happen in other states. Could he respond to that scenario?
Director Eysink explained that he thinks that’s a valid issue on the structure of the agency.  He believes that the best outcomes would be if workforce programs are together under the same umbrella.  There has to be leadership of that umbrella.  That’s the position of the workforce director. That’s my umbrella.  But he explained if someone else did come in and try to change things drastically, the fix is in the state plan.  It’s not in legislation.  It’s easy to fix if it doesn’t work.  Pam asked if he foresees any changes in the structure of LRS, like the regional manager, supervisors?  He responded, “for now, it is working”.
Pam Allen had asked Allison Vuljoin to join us today to update us on 3 programs that the Office of Aging and Adult Services received from LRS.  Those programs are the Traumatic Head and Spinal Cord Injury Program, Community and Family Support and the State Personal Assistance Services Programs.

Allison thanked the LRS for the work that was done to make the transition seamless.  She felt like it was a great match due to the fact that they already serve the elderly and persons with adult-onset disabilities.  We are also the Medicaid agency so we know what services people would be eligible for through Medicaid, we feel that we can coordinate services in a very effective way.  She explained that they were learning the programs now and are not proposing any changes.  She offered to come back and give updates when we requested them. They support the initiative and the goals of this body.  She shared where her office was located and was asked to tell about how many staff moved with the transition of the programs, 4 went to Office of Aging and Adult Services, and Ms. Starks added that 4 staff went to DHH with the Louisiana Commission for the Deaf.
We took a short break.
When we returned we were introduced to Teresa Milner, the Bureau Administrator for the State Plan, and she went over 3 goals we have listed for our agency as we move forth in the future, the next 15, 20 years.  They were as follows:
· Goal 1, maximize opportunities for individuals with disabilities in achieving employment and independence.

· Goal 2, to ensure that LRS has necessary and qualified rehabilitation personnel, both professionals and para professionals to provide myriad of VR services necessary to meet employment needs of eligible individuals.

· Goal 3, to maximize resources by operating LRS in an efficient and effective manner.

After comments from the LRC on the wording of the 3 goals, Ronald Key wanted something added to Goal #3 to say: to maximize resources by opportunities to fully match available funds.  He believes more should be done to get the Federal match from the State.

Warren Hebert feels that with goals that they need to be measurable.  They need to be time specific, and Director Starks shared that she was trained to treat the goal as broad and the objective as smart, specific, measurable, attainable, reasonable and time limited.
Patrick Mascarella asked for the word independence added to goal #2.
There was a discussion on what is a qualified professional in goal #2 but no changes were made.

Director Starks talked with us on what to expect at the Public Meetings.  She passed out information on what would be talked about and let the public comment on 3 subjects concerning LRS and would give the public 20 minutes per subject to respond.  Director Starks shared she will attend all of the Public Meeting because she thinks it is that important.
Karla Cummings asked about how LRS works with consumers that apply, she was asking about a person she supports went to the local LRS and after he filled out the paperwork and went back to the staff person, he was asked to choose a Provider for them to help him get a job.  She thought that LRS was supposed to do that, and was asking if it should be printed or stated that this could happen when you apply?  
Director Starks explained that LRS pays for the agency or whatever to provide a service after it is identified.  That is assisting them and giving them choices is a part of their job.

Henry Bateman asked does our role as LRC change after LRS transition to LWC? 

Pam Allen explained that LRC role does not change, we as a need to pay attention to how the transition is happening and how it is working thru the regions.

Derek White discussed having someone with a disability on the investment council and suggested it is not the case at the moment.  He shared he believed we should have an industry person with a disability on our LRC, maybe that’s something we can recommend.
Pam Allen asked that we spread the word on the public meetings and the meeting was adjourned.

The meeting was a one day meeting due to the transition of LRS to LWC and we wanted to hear from the LWC.
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